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Executive Summary

Welcome to the Boston Islamic Interfaith Society (BIIS), a beacon of positive change and interfaith harmony. In an 
era of increasing digital influence, BIIS stands as a guiding light, committed to engaging, empowering, and 
educating youth to navigate the complexities of the modern world.

In today's world, youth face numerous challenges, including distorted narratives from digital media and a lack of 
understanding about diverse faiths. The educational gap faced by American students on a global scale further 
emphasizes the need for intervention. BIIS recognizes the need to address these issues and provide a platform for 
holistic development. We aim to serve the diverse community in Boston, transcending boundaries of age, faith, and 
background. Our programs cater to youth seeking a safe and inclusive environment, with a focus on interfaith 
collaboration and comprehensive after-school programs.

BIIS offers a multifaceted solution through its interfaith collaboration initiatives and the BIIS After-School Program. 
The interfaith collaboration brings together individuals from diverse religious backgrounds, emphasizing shared 
values and addressing societal challenges. The After-School Program provides a safe haven for youth, offering 
religious studies, unique behavioral and health education, youth development, enrichment activities, and 
technology and business education.

BIIS is committed to fostering a positive, inclusive, and respectful community. Rooted in the teachings of figures like 
Abraham, our commitment extends beyond academics to address societal issues such as materialism, secularism, 
and the impact of social media on youth mental health.

BIIS prioritizes customer support by offering a safe and supportive environment for youth. Our programs are 
designed to meet the diverse needs of the community, ensuring that every individual, regardless of background, 
feels welcomed and supported. The organization is dedicated to responding to the unique challenges faced by the 
youth with tailored initiatives, counseling services, and community support.

Mission Statement

BIIS is dedicated to Uniting Communities for Positive Change. Our mission is to engage, empower, and educate the 
youth, guiding them through the complexities of the modern world. In an era dominated by digital media, we strive 
to broaden perspectives and foster interfaith harmony, creating a safe space for learning and growth.



Vision

Our vision at BIIS is to shape young minds into agents of positive change. We aspire to cultivate critical thinking, 
cultural awareness, and respect for diverse beliefs, preparing the youth not only for academic success but also for 
leadership roles in forging a brighter, more peaceful world.

Objectives

Keys to Success

Foster a sense of belonging and inclusivity by actively engaging individuals from diverse backgrounds, creating an 
atmosphere of mutual respect and understanding.

Strengthen collaborations with individuals from various faiths, ensuring open dialogue, shared values, and 
collective efforts to address societal challenges.

Implement a holistic educational approach that goes beyond conventional learning, addressing behavioral aspects, 
health education, and youth development.

Build strong community support through outreach programs, workshops, and initiatives that resonate with the 
community's needs and concerns.

Secure funding through strategic fundraisers and donations to ensure the continuous growth and enhancement of 
BIIS programs, facilities, and outreach efforts.

BIIS is committed to achieving these objectives and keys to success as we work towards our mission of Uniting 
Communities for Positive Change.

1.  Provide comprehensive educational programs that promote understanding, tolerance, and respect for diverse 
faiths, fostering an environment of mutual understanding.

2.  Nurture individuals with core values essential for a balanced life, addressing societal challenges such as gun 
violence, substance abuse, family conflicts, and physical abuse.

3.  Implement health education initiatives, counseling services, and workshops to support the overall well-being 
of our students, emphasizing mental health awareness and coping strategies.

4.  Establish BIIS as a welcoming space transcending age, faith, and background, offering diverse programs that 
engage, educate, and empower the entire community.

5.  Equip students with a comprehensive understanding of technology and business, providing practical 
knowledge through coding courses, technology education, and business development classes.

1.  Inclusive Community Engagement

1.  Effective Interfaith Collaboration

1.  Holistic Approach to Education

1.  Community Support and Involvement

1.  Financial Sustainability



Organization Summary

BIIS, established as a non-profit organization, is distinguished by its robust hierarchical structure, ensuring 
efficient governance, strategic decision-making, and the effective implementation of its mission. The leadership 
team is composed of passionate individuals with diverse expertise, collectively steering the organization towards 
its goals in education, interfaith dialogue, youth development, and community outreach.

Operations at the Community Center

BIIS's operations are centered around its community hub in Boston, a vibrant space that facilitates after-school 
programs, interfaith collaborations, and various community initiatives. The community center serves as a catalyst 
for positive change and a welcoming environment for individuals of all backgrounds.

Staff Composition

BIIS employs a dedicated and qualified team, ensuring the effective delivery of its programs and services.

Educators

Our educators are qualified teachers specializing in religious studies, diversity education, and technology/business 
courses. They bring a wealth of knowledge to create an enriching learning environment for our diverse student 
body.

Counselors

Trained professionals handle health counseling and mental health support, ensuring the well-being of our students. 
They provide a safe space for discussions, offer guidance, and contribute to the overall positive atmosphere of BIIS.

Program Coordinators

Individuals in charge of various aspects of the after-school program and enrichment activities. Their role includes 
planning, coordination, and execution of diverse programs that cater to the holistic development of our students.

Administrative Staff

Behind the scenes, our administrative staff plays a crucial role in supporting day-to-day operations. This includes 
managing finances, ensuring smooth administrative processes, and actively engaging in community outreach 
efforts.

This diverse and skilled staff composition at BIIS reflects our commitment to providing a comprehensive and well-
rounded experience for our community members.

Budget 

BIIS is committed to financial transparency and efficiency, ensuring that every dollar is strategically allocated to 
achieve the organization's mission. The annual budget undergoes meticulous scrutiny, with the Board of Directors 
actively participating in its review and approval.



Funding Allocation

Programs

The core of BIIS's mission lies in its after-school programs, educational initiatives, and health education. The 
majority of funds are dedicated to creating a robust and impactful curriculum, hiring qualified educators, and 
providing essential resources to foster a positive learning environment. This includes costs associated with 
curriculum development, teaching materials, extracurricular activities, and health education resources.

Facility

Maintaining and enhancing the community center is crucial to ensuring a welcoming and functional space for all 
community members. Allocation for the facility encompasses rent or mortgage payments, utilities, maintenance, 
and necessary improvements. BIIS believes in creating a physical space that reflects its values of inclusivity and 
interfaith harmony.

Staff

The dedicated professionals at BIIS play a pivotal role in executing the organization's programs and initiatives. 
Funds are allocated for competitive salaries to attract and retain qualified educators, counselors, and 
administrative staff. Additionally, investments in staff training and professional development are prioritized to 
ensure that the team stays abreast of the latest educational methods, counseling techniques, and community 
engagement strategies.

Outreach

Community engagement, interfaith collaborations, and awareness campaigns are at the heart of BIIS's mission to 
bridge societal divides. Funding is allocated to outreach programs that foster connections with diverse religious 
communities, local institutions, and the broader public. This includes organizing events, seminars, and campaigns 
that promote interfaith dialogue, understanding, and collaboration.

Technology and Business Education

In a rapidly evolving world, BIIS recognizes the importance of equipping its youth with technological and business 
skills. Funding in this category supports technology courses, business development sessions, and related activities. 
This includes the acquisition of necessary equipment, software, and engaging resources to deliver a comprehensive 
curriculum.

Fundraising

To sustain and expand its initiatives, BIIS allocates funds to support fundraising events and campaigns. These 
resources are essential for reaching financial goals, securing the community center, and broadening the impact of 
interfaith collaborations and youth development programs. Funds are utilized for event planning, marketing, and 
other logistical requirements to ensure successful fundraising efforts.

Key Partnerships



BIIS recognizes the transformative power of collaboration and actively seeks partnerships with diverse entities, 
creating a synergy that strengthens our mission to unite communities for positive change. Our strategic 
partnerships extend across local educational institutions, religious organizations, and community groups, 
leveraging shared resources, expertise, and a broader network for effective community engagement.

BIIS has cultivated meaningful partnerships with schools and universities in the Boston area. Through these 
collaborations, we enhance our educational programs by integrating diverse perspectives, leveraging academic 
resources, and providing additional learning opportunities for BIIS students. Our engagement with educational 
institutions allows us to stay abreast of contemporary pedagogical approaches, ensuring our after-school programs 
align with the latest educational standards and best practices.

Engaging in interfaith collaborations is a cornerstone of BIIS's commitment to fostering mutual understanding and 
respect among diverse religious communities. Our partnerships with mosques, churches, synagogues, and other 
religious institutions facilitate interfaith dialogue, cultural exchange, and collaborative initiatives. These 
collaborations extend beyond mere tolerance to actively promoting shared values, encouraging dialogue, and 
building bridges of understanding between different faith traditions. Through joint events, workshops, and 
community projects, BIIS contributes to the creation of an inclusive and harmonious social fabric.

BIIS actively collaborates with local community groups to identify and address specific needs and challenges faced 
by residents in the Boston area. By working closely with these groups, we gain valuable insights into the unique 
concerns of the community. This collaboration allows us to tailor our programs and outreach initiatives to directly 
address the pressing issues affecting the residents we serve. Whether it's through joint community events, outreach 
campaigns, or targeted programs, BIIS ensures a comprehensive and community-centric approach to its mission.

Future Vision

BIIS is dedicated to expanding its reach and impact, aspiring to be a catalyst for positive change in even more 
communities. Our long-term vision includes the establishment of additional community centers in different 
neighborhoods, aiming to provide a wider audience access to our interfaith programs and youth development 
initiatives.

Geographic Expansion

BIIS plans to extend its footprint by opening new community centers in underserved areas. This expansion strategy 
ensures that our programs reach a more diverse and widespread audience, addressing the unique needs of 
different communities within the Greater Boston region.

Program Diversification

In response to the evolving needs of our community, BIIS envisions introducing new and innovative programs. This 
includes staying adaptable to emerging challenges and expanding our offerings to cover a broader spectrum of 

1.  Local Educational Institutions

1.  Religious Organizations

1.  Community Groups



educational, interfaith, and community development initiatives.

Global Outreach

BIIS is committed to fostering a global perspective by expanding international collaborations and cultural exchange 
programs. Building connections beyond Boston's borders allows us to contribute to the broader conversation on 
interfaith understanding and youth development, creating a positive impact on a global scale. Through these 
initiatives, BIIS aims to inspire unity and positive change, both locally and internationally.

Programs and Services
Interfaith Educational Initiatives

a) Interfaith Dialogue Sessions

BIIS recognizes the transformative power of open and respectful dialogue among individuals from diverse religious 
backgrounds. Our interfaith dialogue sessions provide a safe and welcoming space for participants to engage in 
meaningful conversations. Facilitated by knowledgeable leaders and religious scholars, these sessions delve into 
the core tenets of various faiths, fostering understanding, appreciation, and friendship.

Objectives

b) Interfaith Workshops

BIIS believes that hands-on experiences and practical tools are essential for promoting interfaith collaboration. Our 
interfaith workshops are designed to go beyond theoretical discussions, providing participants with tangible skills 
and perspectives that empower them to actively engage in interfaith initiatives.

Key Components

Community Engagement Programs

a) Community Service Projects

Interfaith dialogue sessions aim to create an atmosphere where participants can explore and understand the 
beliefs and practices of different religions, fostering empathy and respect.
By encouraging open discussions, BIIS seeks to break down prejudices and stereotypes, fostering a culture of 
tolerance and acceptance among participants.
Through shared experiences and open conversations, BIIS aims to establish enduring connections and 
friendships among individuals from diverse religious backgrounds.

Shared values exploration. Workshops focus on identifying common ethical principles and values that 
transcend religious differences, emphasizing the shared human experience.
Cultural exchange. Participants actively engage in activities that encourage them to appreciate and 
understand the cultural nuances of various faiths, breaking down barriers and fostering unity.
Understanding common ground. BIIS facilitates exercises that help participants identify areas of 
commonality, encouraging collaboration on shared goals and community-building initiatives.



BIIS is committed to translating interfaith understanding into tangible actions that positively impact the 
community. Our community service projects bring together individuals from diverse faiths, working collaboratively 
to address local needs and contribute to the overall well-being of society.

Initiatives

b) Cultural Exchanges

Cultural exchange programs organized by BIIS serve as a bridge to connect individuals with diverse traditions, 
customs, and practices. These initiatives aim to create a rich tapestry of understanding, celebrating the unique 
contributions of each cultural and religious heritage.

Components

Mental Health and Well-being Programs

a) Counseling Services

BIIS is committed to fostering mental health and well-being by providing professional counseling services in a 
confidential and supportive environment. Our team of licensed counselors specializes in addressing a wide range of 
mental health concerns, including stress, anxiety, depression, and interpersonal challenges. We prioritize creating a 
safe space where individuals can openly express themselves, receive guidance, and develop coping strategies to 
navigate life's complexities.

Our counseling services extend beyond traditional therapy sessions, incorporating culturally sensitive approaches 
to meet the unique needs of our diverse community. By offering personalized and comprehensive support, BIIS 
aims to empower individuals to overcome challenges, build resilience, and enhance their overall emotional well-
being.

b) Mindfulness and Resilience Workshops

Recognizing the importance of equipping individuals, especially youth, with tools to manage stress and build 
emotional resilience, BIIS organizes engaging mindfulness and resilience workshops. These sessions incorporate 

Inclusive participation. Community service projects involve volunteers from various religious backgrounds, 
emphasizing the shared responsibility of creating a compassionate and supportive community.
Local impact. Projects are strategically chosen to address specific needs within the community, fostering a 
sense of unity and shared commitment to social betterment.
Skill-building opportunities. BIIS community service projects provide individuals with opportunities to 
develop new skills, collaborate with others, and contribute meaningfully to the community.

Experiential learning. Participants actively engage in cultural activities, traditional celebrations, and rituals, 
gaining firsthand experience and appreciation for the diversity within their community.
Personal connections. Cultural exchanges provide opportunities for individuals to establish personal 
connections and friendships, fostering an atmosphere of openness and acceptance.
Strengthening community fabric. BIIS believes that embracing and understanding different cultures 
strengthens the social fabric, creating a more resilient and interconnected community.



evidence-based practices such as meditation, mindfulness exercises, and interactive activities to promote self-
awareness and emotional regulation.

The workshops provide practical strategies for coping with the pressures of modern life, academic stressors, and 
interpersonal challenges. By fostering a culture of mindfulness, BIIS aims to empower participants to cultivate a 
strong sense of self, enhance focus and concentration, and navigate life's ups and downs with grace and resilience.

Educational Support Initiatives

a) Tutoring and Academic Support

BIIS recognizes the importance of educational support in empowering students to achieve their full potential. Our 
tutoring and academic support programs pair students with qualified educators who provide personalized 
assistance in various subjects. This initiative aims to bridge educational gaps, enhance academic performance, and 
instill a love for learning.

Through one-on-one tutoring sessions, group study programs, and access to educational resources, BIIS ensures 
that students receive the necessary support to succeed academically. We believe that a strong educational 
foundation is crucial for personal growth and future success.

b) College Preparation Workshops

BIIS is dedicated to empowering youth to pursue higher education and achieve their career goals. Our college 
preparation workshops guide students through the complex college application process, offering valuable insights 
into scholarship opportunities, application strategies, and career planning.

These workshops provide a roadmap for students, demystifying the college admission journey and addressing 
potential challenges. BIIS believes that by equipping youth with the knowledge and resources needed for successful 
college transitions, we contribute to building a future generation of educated and empowered individuals.

Youth Leadership Development

a) Leadership Training

BIIS is committed to developing the next generation of leaders through comprehensive leadership training 
programs. These initiatives focus on imparting essential skills such as effective communication, decision-making, 
and community engagement.

The leadership training programs at BIIS go beyond theoretical concepts, incorporating practical scenarios and 
real-world challenges to enhance participants' problem-solving abilities. By fostering a sense of responsibility and 
civic engagement, BIIS aims to empower youth to become effective leaders who contribute positively to their 
communities.

b) Mentorship Programs

Recognizing the transformative power of mentorship, BIIS facilitates mentorship programs that connect 
experienced individuals with youth seeking guidance and support. Mentors provide valuable insights, share 
personal experiences, and offer advice on academic and professional development.



These mentorship relationships foster a sense of belonging and provide a roadmap for personal and professional 
growth. BIIS believes that mentorship is a powerful tool for shaping future leaders, instilling a strong sense of 
purpose and direction in the next generation.

Entrepreneurship and Innovation Programs

a) Youth Business Incubator

BIIS aims to nurture entrepreneurial spirit among youth through the establishment of a Youth Business Incubator. 
This program provides aspiring young entrepreneurs with resources, mentorship, and practical knowledge 
essential for launching and sustaining their ventures.

The Youth Business Incubator at BIIS offers a supportive environment where participants can develop their 
business ideas, receive guidance from experienced mentors, and access resources to navigate the complexities of 
entrepreneurship. By fostering innovation and economic empowerment, BIIS contributes to the development of a 
dynamic and self-reliant youth community.

b) Innovation Challenges

BIIS organizes Innovation Challenges to stimulate creative thinking and problem-solving among youth. These 
challenges cover various themes and encourage participants to work collaboratively, think critically, and develop 
innovative solutions to real-world problems.

The Innovation Challenges at BIIS provide a platform for participants to showcase their creativity, ingenuity, and 
teamwork. By fostering a culture of innovation, BIIS prepares youth to tackle complex challenges in their future 
endeavors.

Health and Wellness Programs

a) Fitness and Nutrition Classes

BIIS is committed to promoting overall health and well-being through fitness and nutrition classes. These classes 
aim to instill healthy habits and empower individuals to make informed choices about their physical well-being.

The fitness and nutrition classes at BIIS cater to individuals of all ages and fitness levels, offering a variety of 
activities such as exercise routines, nutritional guidance, and wellness workshops. By encouraging a holistic 
approach to health, BIIS contributes to building a healthier and more resilient community.

b) Health Awareness Campaigns

BIIS initiates health awareness campaigns to address prevalent health issues in the community. These campaigns 
include workshops, seminars, and informational materials that educate and raise awareness about key health 
concerns.

The health awareness campaigns at BIIS cover topics such as preventive healthcare, mental health awareness, and 
healthy lifestyle choices. By providing accessible information and resources, BIIS aims to empower individuals to 
take proactive steps towards maintaining their health and well-being.



Monitoring and Evaluation

BIIS is committed to ensuring that its programs have a meaningful and positive impact on the community. To 
achieve this, we have implemented a comprehensive monitoring and evaluation system that encompasses regular 
assessments, feedback mechanisms, and key performance indicators (KPIs).

Regular Assessments

Regular assessments are conducted to gauge the effectiveness of each program. These assessments involve 
collecting qualitative and quantitative data to measure the program's success in achieving its objectives. BIIS 
employs a variety of assessment tools, including surveys, interviews, and focus group discussions, to gather insights 
from program participants, staff, and relevant stakeholders.

Feedback Mechanisms

Feedback from program participants and stakeholders is crucial for continuous improvement. BIIS has established 
transparent and accessible feedback mechanisms to gather insights, suggestions, and concerns. This includes open-
door policies, suggestion boxes, and regular feedback sessions. By actively seeking input from the community, we 
ensure that our programs remain responsive to the evolving needs and expectations of those we serve.

Key Performance Indicators (KPIs)

Key Performance Indicators are established for each program to quantitatively measure its success. These KPIs are 
carefully selected to align with the specific goals and outcomes of each initiative. Whether it's the number of 
participants, academic achievements, or community engagement metrics, these indicators provide a measurable 
framework for evaluating the impact and effectiveness of BIIS programs.

Continuous Improvement

The data collected through assessments, feedback mechanisms, and KPIs serve as valuable insights for continuous 
improvement. BIIS is dedicated to refining and enhancing its programs based on the lessons learned from past 
experiences. Regular reviews of program outcomes and strategic planning sessions allow us to adapt to changing 
circumstances and emerging community needs effectively.

Future Expansion Plans

BIIS is driven by a vision of expanding its reach and impact beyond its current location. The organization envisions 
establishing satellite centers in neighboring communities to broaden its scope and extend the positive influence of 
its programs. These satellite centers will replicate the successful models of programs and services that have proven 
effective at the main center.

Replicating Successful Programs

The satellite centers will replicate the successful interfaith collaboration, youth development, and community 
engagement programs implemented at the main center. By duplicating these models, BIIS aims to create a 
consistent and impactful approach to addressing the needs of diverse communities.



Fostering Interfaith Collaboration

Expanding into neighboring communities provides an opportunity to foster interfaith collaboration on a broader 
scale. By establishing a presence in different areas, BIIS can engage with a more extensive and diverse audience, 
promoting understanding, tolerance, and unity among individuals from various religious backgrounds.

Youth Development on a Broader Scale

The establishment of satellite centers allows BIIS to extend its youth development initiatives to a wider 
geographical area. This expansion aims to empower a greater number of young minds, providing them with the 
tools, guidance, and resources necessary for personal and academic growth.

Community Engagement Beyond Boundaries

The satellite centers will act as hubs for community engagement, addressing local needs and fostering a sense of 
belonging and mutual support. BIIS envisions these centers becoming integral parts of the social fabric in 
neighboring communities, contributing to positive change and harmony.

Flexibility and Adaptation

BIIS recognizes that each community has its unique characteristics and challenges. Therefore, the expansion plans 
include a commitment to flexibility and adaptation. The organization will tailor its programs and services to suit 
the specific needs and dynamics of each satellite center, ensuring relevance and effectiveness.

SWOT Analysis

A SWOT analysis is a strategic planning tool that examines an organization's internal strengths and weaknesses, 
along with external opportunities and threats. This analysis provides valuable insights to help BIIS make informed 
decisions, capitalize on strengths, address weaknesses, seize opportunities, and mitigate potential threats.

Strengths

BIIS has built a strong foundation of trust within the community it serves. This trust is rooted in a consistent 
commitment to interfaith collaboration, youth development, and community engagement. The organization's 
positive reputation enhances its ability to mobilize support and resources.

BIIS boasts a team of dedicated and qualified staff members who are passionate about the organization's mission. 
Their expertise in interfaith relations, education, mental health, and community development contributes to the 
success of BIIS programs.

1.  Established Community Trust

1.  Dedicated and Qualified Staff



The organization offers a wide array of programs covering interfaith collaboration, youth development, mental 
health, education, and community engagement. This diversity ensures that BIIS addresses a broad spectrum of 
community needs, fostering inclusivity and unity.

BIIS has a history of successfully implementing programs that make a positive impact on individuals and 
communities. This track record strengthens the organization's credibility and positions it as a reliable force for 
positive change.

Weaknesses

While BIIS has successfully initiated impactful programs, the organization faces financial constraints that limit the 
scale of its activities. Limited funding may hinder the full realization of the organization's potential and the 
expansion of its programs.

BIIS heavily relies on volunteer support for its various initiatives. While volunteers bring passion and dedication, 
the organization may face challenges in maintaining consistency and reliability due to the potential turnover of 
volunteers.

BIIS's current location may limit its reach and impact. The organization needs to strategically address this 
weakness by considering expansion plans to reach more communities and diversify its influence.

Opportunities

The increasing global awareness of the importance of interfaith collaboration presents an opportunity for BIIS to 
expand its influence. Capitalizing on this trend can attract more support and partnerships, fostering a broader 
impact.

Exploring and securing grants from governmental, non-governmental, and private sources can provide BIIS with 
additional financial resources. This diversification of funding streams would enhance the organization's financial 
stability.

Leveraging technology for outreach and program delivery can enhance BIIS's ability to engage with a wider 
audience. Virtual programs, online resources, and social media can be utilized to expand the organization's reach.

1.  Diverse and Inclusive Programs

1.  Proven Track Record of Impactful Initiatives

1.  Limited Financial Resources

1.  Dependency on Volunteer Support

1.  Geographic Concentration

1.  Growing Interest in Interfaith Collaboration

1.  Grant Opportunities and Funding Sources

1.  Technological Advancements for Outreach



Threats

As a non-profit organization, BIIS faces competition for limited funding from various sources. The presence of other 
organizations with similar missions may pose a threat to BIIS's ability to secure the necessary financial support.

Changes in socio-political climates, including shifts in public opinion or policies, can impact BIIS's ability to operate 
smoothly. Adapting to and navigating these external factors is crucial for the organization's sustainability.

While partnerships can be beneficial, BIIS may face challenges if it becomes overly reliant on external organizations 
or individuals for resources and support. Ensuring a balanced and diversified network of partnerships is essential.

The SWOT analysis provides BIIS with a comprehensive understanding of its internal capabilities and external 
factors. By strategically leveraging strengths, addressing weaknesses, capitalizing on opportunities, and mitigating 
threats, BIIS can enhance its impact and work towards achieving its mission of uniting communities for positive 
change.

Societal Harmony Analysis

The US is undergoing a profound demographic change that is reshaping the composition and character of American 
religious identity. A large part of this change is due to the rise of religiously unaffiliated Americans who now make 
up more than one-quarter (26 percent) of the adult population. But non-Christian communities, which include 
Buddhists, Hindus, Jews, and Muslims, are growing as well. White Christians have experienced pronounced declines 
over the past several decades, while American Catholics have experienced major shifts in ethnic composition 
because of immigration from Latin America.

The growing religious diversity in the US is significantly affecting American culture and religious life. Recent 
research has shown that rates of religious intermarriage are increasing among newly married couples. A report by 
the Pew Research Center finds that among couples married between 2010 and 2014, nearly four in 10 have a 
spouse with a different religious background. The religious composition and social context varies considerably by 
generation. Among young adults (age 18 to 29), the most common religious identity today is none; more than one 
in three (34 percent) young adults are religiously unaffiliated.

1.  Competition for Funding

1.  External Socio-Political Factors

1.  Reliance on External Partnerships



The degree of religious diversity in the US is also reflected in Americans’ core social networks. Few religious 
Americans count only members of their religious tradition as part of their immediate social circle. But there are 
important differences across traditions. White evangelical Protestants’ religious networks are 80 percent 
Protestant, while black Protestants’ networks are similarly composed primarily of other Protestants (82 percent). 
Sixty-nine percent of white mainline Protestants’ networks are Protestant. Religious homogeneity is weaker among 
Catholics. Fifty-eight percent of Catholic social networks are Catholic, while half of non-Christian networks are 
composed of members of non-Christian religions.

Despite evidence of self-sorting by religious affiliation, there is significant diversity among Americans’ religious 
networks, but this varies considerably across traditions. Two-thirds (67 percent) of black Protestants and more 
than six in 10 (62 percent) white evangelical Protestants report having social networks that include only other 
Protestants. Members of other religious traditions report greater levels of diversity in their immediate social 
circles. Only 46 percent of white mainline Protestants say their social networks include only other Protestants. 
Among Catholics, 39 percent say their core social network is composed exclusively of other Catholics. Thirty-six 
percent of Americans who belong to non-Christian religious traditions report that their network includes only 
people who are similarly members of non-Christian traditions, while 29 percent of unaffiliated Americans have 
social networks made up entirely of people who are also unaffiliated.

More Americans Have Close Connections with Someone Who Is Religiously Unaffiliated

As more Americans report having no religious affiliation, the percentage of the public who report having a close 
contact who is unaffiliated has increased. Overall, 42 percent of Americans have a close social connection with 
someone who is religiously unaffiliated. There are important differences across religious traditions and 
denominations, but Americans have more close relationships with those who are unaffiliated than ever before. 
More than one in four (27 percent) white Protestants—including 37 percent of white mainline Protestants and 23 
percent of white evangelical Protestants—and about one-quarter (28 percent) of Catholics report having someone 
who is unaffiliated in their immediate social circle. Only 16 percent of black Protestants have a social network that 
includes someone who is unaffiliated. Notably, almost eight in 10 (79 percent) of Americans who are unaffiliated 
have someone who shares their lack of religious identity in their social network.



Roughly a decade and a half earlier, many fewer Americans reported having a religiously unaffiliated member of 
their core social network. In 2004, only 18 percent of the public reported having a close social connection to 
someone who is religiously unaffiliated. Again, there were significant differences by religious affiliation. About one 
in 10 white Protestants (12 percent) and Catholics (13 percent) had an unaffiliated social connection. Notably, over 
half (56 percent) of unaffiliated Americans in 2004 said they had at least one member of their social network who 
is also unaffiliated.

The Disappearing Social Benefit of Religious Participation?

Past research has shown that regular participation in worship services is strongly associated with higher rates of 
sociability, civic involvement, and political engagement. But the social benefits of regular religious participation 
may be disappearing or more limited than previously thought. Americans who are involved in religious 
communities do not report having more extensive social networks than those who are not. Americans who attend 
religious services at least once a week have similarly sized social networks as those who seldom or never attend. 
Seventeen percent of Americans who attend services once a week or more often report having no close social ties, 
while an identical number (18 percent) of those who seldom or never attend also report having no immediate 
social connection. However, Americans who regularly attend religious services are slightly more likely to have 
social networks with at least six members (29 percent vs. 25 percent).

There are also few differences between Americans of different religious traditions and those who do not claim any 
religious affiliation. Religiously unaffiliated Americans (15 percent) are not any more likely to report having no 
close social contacts than are white evangelical Protestants (16 percent), white mainline Protestants (16 percent), 
Catholics (17 percent), or members of non-Christian religious traditions (17 percent). And Americans who identify 
with a particular religious tradition do not have larger social networks than those who are unaffiliated do. 
Interestingly, the social network size of religiously unaffiliated Americans and white evangelical Protestants is 
nearly indistinguishable.

Social Influence and Religious Beliefs and Behavior

Belief in God



Belief in God has been among the most stable measures of religious belief, behavior, or identity in the US public. 
Gallup has tracked belief in God for more than 70 years and found significant stability even as the US has 
experienced social upheaval and demographic shifts and abandoned many traditional cultural values. Nearly nine 
in 10 (87 percent) Americans report they believe in God when offered a single binary question. Despite the 
apparent consistency in belief over time, Americans express considerable uncertainty about this fundamental 
religious belief. 

A new version of this measure, requiring respondents to express their relative belief or disbelief in God along a 10-
point scale, uncovers significant feelings of doubt about God’s existence among those who believe and those who do 
not. 

Overall, more than half (53 percent) of Americans report they believe in God without any doubts at all. Conversely, 
6 percent of Americans say they do not believe in God and express no uncertainty in their belief. More than four in 
10 (41 percent) Americans express at least some uncertainty about their belief in God. About one in 10 (11 
percent) Americans express some degree of disbelief in God but remain at least somewhat unsure. Nineteen 
percent of Americans are inclined to believe in God but are somewhat less than completely certain in their belief. 
Eleven percent of Americans report being completely uncertain in their views on God—locating themselves in the 
exact middle between certain belief and disbelief.

Certainty of Religious Belief Varies Considerably Across Religious Traditions



More than eight in 10 white evangelical Protestants (87 percent) and black Protestants (83 percent) say they are 
absolutely certain God exists (Figure 3). A majority (59 percent) of Catholics report they have no doubts about their 
belief in God. Only half (50 percent) of white mainline Protestants express complete certainty in God’s existence. 
Religiously unaffiliated Americans differ starkly from most major religious traditions in the lack of religious 
certainty they express. Only 13 percent say they are certain in their belief in God. A significantly larger number (22 
percent) say they are completely confident in their disbelief. The majority of religiously unaffiliated Americans 
express some amount of uncertainty with their belief in God.

However, there are important differences among religiously unaffiliated Americans between those who identify as 
“atheist,” “agnostic,” and “nothing in particular.” More than six in 10 (61 percent) atheists report being absolutely 
certain they do not believe in God, while only 10 percent of agnostics and those who are nothing in particular say 
the same.

Belief in God and Personal Morality

Today, most Americans say it is not necessary for a person to believe in God to be moral and have good values, a 
remarkable shift in recent years. Close to six in 10 (59 percent) Americans say a belief in God is not a precondition 
to being moral and having good values. Forty-one percent of the public say a belief in God is essential.

Views about the relationship between being moral and belief in God vary considerably across religious traditions. A 
majority of black Protestants (65 percent), white evangelical Protestants (61 percent), and Hispanic Catholics (55 
percent) say a belief in God is an important part of being moral. Less than half of white Catholics (43 percent), 
white mainline Protestants (38 percent), members of non-Christian traditions (34 percent), and unaffiliated 
Americans (13 percent) say it is necessary to believe in God to be moral. Eighty-seven percent of unaffiliated 
Americans disagree that belief in God is a requirement for moral behavior, including roughly three-quarters (74 
percent) who strongly reject this idea.

The Social Dimension of Religious Belief

Religious Americans whose immediate social circle includes members of other faiths, or none at all, express less 
certainty about their own religious beliefs. Conversely, Americans who have less religiously diverse social networks 



report having fewer doubts about their belief in God. This pattern is remarkably consistent across religious 
traditions.

Two-thirds (67 percent) of Catholics whose social network includes only other Catholics say they believe in God 
without any doubts. Catholics whose social network includes members of other faiths or none at all are less certain 
of their belief; 55 percent say they are completely certain. Similarly, while a majority (56 percent) of white mainline 
Protestants with social networks that include only other Protestants say they believe in God without any doubts, 
less than half (43 percent) of those with diverse networks express this level of confidence in their belief. The gap 
among white evangelical Protestants is considerably smaller. Eighty-nine percent of white evangelical Protestants 
whose social network is exclusive to Protestants say they believe in God without any doubts, compared to 81 
percent of those whose networks include members of other religious traditions or those who do not belong to any 
tradition.

Religious Americans who have a close contact who is unaffiliated express much less certainty in their belief in God. 
Nearly two-thirds (65 percent) of Catholics whose immediate social circle does not include someone who is 
unaffiliated say they are completely certain in their belief in God. In contrast, 36 percent of Catholics who have at 
least one member of their inner circle who is unaffiliated express this level of confidence in their belief.

A similar pattern is evident among white mainline Protestants. Those with an unaffiliated member of their network 
are less likely to say they are certain in their belief in God (55 percent vs. 36 percent). Religious doubts are also 
more common among white evangelical Protestants with close personal contacts with people who are unaffiliated. 
Eighty-nine percent of white evangelicals whose core social network includes no unaffiliated members say they are 
certain in their belief about God, compared to 76 percent who have a close relationship with someone who is 
unaffiliated.

Perspectives about the relationship between morality and belief in God vary between those with close ties with 
someone who is religiously unaffiliated, a pattern largely consistent across religious traditions. A majority (63 
percent) of white evangelical Protestants whose immediate social circle does not include someone who is 
unaffiliated say believing in God is a necessary precondition to being moral. In contrast, this view is held by less 
than half (48 percent) of those who have at least one unaffiliated social connection. Half (50 percent) of Catholics 



whose core social network does not include someone who is unaffiliated say belief in God is essential for being 
moral, while only 33 percent of those who have such a connection express this view. Finally, white mainline 
Protestants who lack a social connection with someone who is unaffiliated are more likely to say believing in God is 
required to be moral and have good values than those who do (42 percent vs. 27 percent).

Religious Discrimination and Being a Religious Minority in the US

Christians are much more likely to say it has become more difficult to live in the US as a Christian than to say it has 
become easier, but most say things have not really changed much. White evangelical Protestants are unique among 
Christians in believing it is more difficult to be a Christian in the US today. A majority (54 percent) of white 
evangelical Protestants say it has become more difficult, while only 6 percent say it has gotten easier. A majority of 
white mainline Protestants (57 percent), white Catholics (57 percent), black Protestants (61 percent), and Hispanic 
Catholics (68 percent) say it has not gotten easier or has gotten more difficult to live in the US as a Christian.

Perceptions about life in the US as a Christians are filtered through ideology. Conservative Christians are far more 
likely to say it has become more difficult to be Christian in recent years, while most liberal Christians disagree. A 
majority (55 percent) of Christians who identify as politically conservative say it has become more difficult, while 
only 30 percent of Christians identifying as liberal agree.

Religious Groups Experiencing Discrimination

American perceptions about the nature of discrimination experienced by religious communities vary widely. More 
than seven in 10 (71 percent) Americans say Muslims in the US experience a lot of discrimination. About half (49 
percent) the public say Jews face a lot of discrimination, while fewer than one in three Americans say Christians (29 
percent), evangelical Christians (28 percent), Mormons (27 percent), and atheists (24 percent) experience a 
considerable amount of discrimination in the US.

Across the religious spectrum, there is substantial agreement about the challenges Muslims face in American 
society. A majority of every major religious group say Muslims experience a lot of discrimination in the US, 
including white evangelical Protestants (55 percent), white mainline Protestants (65 percent), white Catholics (66 
percent), Hispanic Catholics (75 percent), black Protestants (78 percent), and the religiously unaffiliated (81 
percent).

Similarly, the public generally agrees on views about atheists. Few Americans say there is a lot of discrimination 
against atheists in the country today. Less than one in four white evangelical Protestants (14 percent), white 
Catholics (17 percent), white mainline Protestants (22 percent), and Hispanic Catholics (22 percent) say atheists 
face a lot of discrimination. Twenty-seven percent of black Protestants say the same. Notably, less than one-third of 
religiously unaffiliated Americans, including 40 percent of self-identified atheists, say there is a lot of 
discrimination against atheists in the US.



Regarding discrimination Christians experience, there is considerable disagreement. More than half (51 percent) of 
white evangelical Protestants believe Christians experience a lot of discrimination in the US, a view shared by 38 
percent of black Protestants and about one-third of white Catholics (33 percent) and white mainline Protestants 
(29 percent). Only about one in eight Hispanic Catholics (15 percent), members of non-Christian religions (13 
percent), and unaffiliated Americans (13 percent) share this view.

Who Is a Religious Minority?

A sizable number of Americans say they think of themselves as a member of a minority because of their religious 
beliefs. Twenty-seven percent of Americans, including many Christians who are a numerical majority in the US, say 
they feel like a minority because of their religious beliefs.

Americans who belong to non-Christian religious traditions, such as Buddhism, Hinduism, Islam, and Judaism, are 
most likely to see themselves as a member of a minority community. Seventy-one percent of Americans who belong 
to these traditions say they consider themselves a minority. In contrast, no more than one in four black Protestants 
(23 percent), Catholics (19 percent), and white mainline Protestants (16 percent) say they are a religious minority. 
More than one in three white evangelical Protestants (37 percent) and atheists (35 percent) think of themselves as 
a minority community.

However, across denominations, religious Americans who attend services regularly are more likely to feel like a 
minority. For instance, close to half (43 percent) of white evangelical Protestants who attend services at least once a 
week say they feel like a member of a religious minority group, compared to 21 percent of white evangelical 
Protestants who attend services a few times a year or less often.

Strategic Plan

BIIS envisions a future where diverse communities unite for positive change, fostering interfaith understanding, 
empowering youth, and creating a harmonious society.

Goals and Objectives



Short-Term Goals (1-3 years)

In the next one to three years, BIIS will focus on achieving the following short-term goals:

Medium-Term Goals (3-5 years)

Over the next three to five years, BIIS aims to accomplish the following medium-term goals:

Long-Term Goals (5+ years)

Looking ahead to the next five years and beyond, BIIS will work towards achieving the following long-term goals:

Strategic Initiatives

Community Engagement and Outreach

Community engagement lies at the heart of BIIS's mission, and fostering meaningful partnerships is pivotal for 
amplifying our impact. Collaborating with local schools, religious institutions, and community organizations will 
not only solidify BIIS's presence but also create a network of support for our initiatives. By actively participating in 
these partnerships, we aim to contribute to a collective effort in addressing the unique challenges faced by our 
communities.

Implementing targeted outreach programs is another key initiative under this pillar. Recognizing the importance of 
inclusivity, we aspire to engage with underprivileged communities directly. These outreach programs will be 
tailored to address specific challenges faced by these communities, providing support, resources, and avenues for 

Secure the Inclusive Community Center. Raise $500,000 to acquire and establish a dedicated space for 
BIIS programs, ensuring a central hub for interfaith cooperation and youth development.
Expand After-School Program. Enhance the after-school program's reach, aiming to double the number of 
participants within the next three years.
Enhance Program Offerings. Develop partnerships with educational institutions and professionals to 
enrich BIIS programs, ensuring a holistic approach to religious studies, health education, and 
technology/business education.

Establish BIIS as a Model Community Center. Develop and implement best practices in interfaith 
collaboration, youth development, and community engagement, positioning BIIS as a model for other 
organizations.
Global Expansion. Extend BIIS's reach by initiating interfaith and youth development programs in 
neighboring communities and potentially expanding internationally.
Advanced Technological Infrastructure. Invest in cutting-edge technology to enhance educational 
programs, ensuring BIIS remains at the forefront of technology and business education.

Cultivate Global Networks. Develop partnerships with international organizations and communities to 
promote global understanding and collaboration.
Establish Endowment Fund. Build a sustainable financial base by establishing an endowment fund, 
ensuring the long-term viability and impact of BIIS programs.
Quantifiable Impact. Measure and showcase the tangible positive impact of BIIS through academic 
achievements, community service, and interfaith cooperation. This involves continuous evaluation and 
transparent reporting to demonstrate the organization's effectiveness in fulfilling its mission.



positive change. Through genuine connections and understanding, we strive to build bridges and foster lasting 
relationships that transcend socio-economic barriers.

Program Enhancement

In our commitment to delivering excellence, BIIS will focus on continuous improvement of existing programs. 
Regular assessments, guided by participant feedback, emerging needs, and advancements in education, will be 
conducted. This iterative process ensures that our programs remain relevant, effective, and aligned with the 
evolving needs of our community.

Professional development stands as a cornerstone within this initiative. Recognizing that our impact is only as 
strong as our team, BIIS is dedicated to providing ongoing training for both staff and volunteers. This ensures that 
our dedicated personnel stay abreast of the latest educational methodologies, interfaith dialogue techniques, and 
best practices in youth development. By investing in the professional growth of our team, we fortify the foundation 
upon which our programs rest.

Technological Advancements

In an era shaped by digital transformation, BIIS recognizes the significance of incorporating technology into our 
initiatives. Developing online platforms for remote learning is a key component of our strategy. This approach not 
only ensures accessibility to our programs but also provides flexibility, allowing participants to engage at their own 
pace. By leveraging digital learning platforms, we aim to overcome geographical barriers and reach a wider 
audience.

Furthermore, forging partnerships with technology companies is integral to staying at the forefront of educational 
technology. These collaborations will enable BIIS to access cutting-edge resources and expertise, enhancing the 
quality and relevance of our technology and business education programs. By embracing technological 
advancements, we empower our participants with the skills needed to thrive in a rapidly evolving global landscape.

Fundraising and Sustainability

BIIS's sustainability hinges on diversifying funding sources. Exploring opportunities from various channels, 
including grants, corporate sponsorships, and individual donations, ensures financial stability. This strategic 
approach not only safeguards against potential economic fluctuations but also allows for the expansion of our 
programs and initiatives.

As a proactive measure for long-term financial security, BIIS is committed to building an endowment fund. This 
fund will serve as a resilient financial base, providing a sustainable source of support for our mission. The 
comprehensive strategy for endowment building involves prudent financial planning, fostering relationships with 
potential donors, and aligning with partners who share our vision for a harmonious and enlightened community.

These strategic initiatives collectively embody BIIS's commitment to growth, adaptability, and sustained positive 
impact. By engaging with our community, enhancing our programs, embracing technology, and ensuring financial 
resilience, BIIS strives to create enduring change and contribute meaningfully to the betterment of society.

Fundraising Strategy



BIIS recognizes the importance of financial support to achieve its mission. A robust fundraising strategy is essential 
to secure the necessary resources for program expansion, community outreach, and the acquisition of a dedicated 
community center.

Online Campaigns and Social Media

Crowdfunding Campaigns

Leveraging the power of online platforms, BIIS will strategically launch crowdfunding campaigns to engage a wider 
audience. These campaigns will be meticulously crafted, highlighting specific programs, projects, or urgent needs 
within the organization. By utilizing platforms such as Kickstarter, Indiegogo, or custom platforms embedded on 
BIIS's website, the organization aims to tap into the collective support of individuals who resonate with its mission. 
Engaging visuals, compelling storytelling, and transparent breakdowns of how funds will be utilized will form the 
cornerstone of these campaigns, fostering a sense of collective responsibility and impact.

Social Media Engagement

To cultivate a vibrant online community, BIIS will deploy an active social media strategy. Platforms like Facebook, 
Twitter, Instagram, and LinkedIn will be utilized to share success stories, updates on ongoing programs, and 
targeted fundraising appeals. By creating and curating content that resonates with diverse audiences, BIIS aims to 
foster a sense of belonging and shared purpose. Regular posts, live sessions, and interactive content will provide 
followers with a behind-the-scenes look at BIIS's work, encouraging them to become active advocates and 
contributors to the cause.

Events and Community Engagement

Annual Fundraising Gala

The Annual Fundraising Gala will be a flagship event, bringing together donors, sponsors, and community members 
in a grand celebration of BIIS's achievements and future plans. The gala will feature keynote speakers, testimonials 
from program beneficiaries, and presentations showcasing the tangible impact of donor contributions. Through 
elegant dinners, entertainment, and networking opportunities, BIIS aims to create an atmosphere of camaraderie 
and shared commitment to positive change. The event will not only serve as a fundraising opportunity but also as a 
platform to deepen connections with stakeholders.

Community Fundraising Events

BIIS will organize a series of community-driven events, tailored to engage the local community and involve them in 
supporting the organization. Events such as walks, runs, or cultural festivals will not only serve as fundraisers but 
also as opportunities for the community to actively participate in BIIS's mission. These events will be designed to 
appeal to a broad demographic, ensuring inclusivity and diversity in participation. Additionally, they will 
strengthen BIIS's presence in the community, fostering a sense of shared responsibility for positive change.

Corporate Partnerships

Corporate Sponsorship Programs



To secure financial support from the business sector, BIIS will develop tiered corporate sponsorship programs. 
These programs will offer businesses varying levels of visibility and recognition in exchange for their financial 
contributions. Recognition could include branding at events, acknowledgment in marketing materials, and visibility 
on BIIS's online platforms. By tailoring packages to meet the specific needs and goals of corporate partners, BIIS 
aims to build long-lasting relationships that benefit both the organization and its sponsors.

Employee Giving Campaigns

BIIS will collaborate with corporations to establish workplace giving programs. These programs will encourage 
employees to contribute to BIIS through payroll deductions, matching gift programs, or company-wide fundraising 
initiatives. By tapping into the generosity of employees and creating a culture of philanthropy within workplaces, 
BIIS aims to broaden its donor base and amplify its impact. Employee engagement activities, such as volunteer 
opportunities or team-building events, will further strengthen the connection between the corporate world and 
BIIS's mission.

Donor Recognition and Stewardship

Personalized Communication

BIIS will implement a comprehensive communication plan to keep donors informed about the organization's 
impact. This will include regular updates on programs, achievements, and testimonials from beneficiaries. Donors 
will receive personalized communications tailored to their specific interests and contributions, fostering a deeper 
connection with the organization. The use of various communication channels, including newsletters, emails, and 
personalized video messages, will ensure that donors feel valued and engaged.

Donor Recognition Programs

BIIS will establish a range of recognition programs to acknowledge and celebrate the contributions of individual 
and corporate donors. Recognition may take various forms, including acknowledgment in BIIS publications, naming 
opportunities for specific programs or facilities, and exclusive access to events. By publicly recognizing and 
celebrating donors, BIIS aims to inspire others to join in supporting the organization while expressing gratitude for 
the vital role donors play in advancing its mission.

Stewardship Events

BIIS will host exclusive events for major donors to provide them with a deeper understanding of the organization's 
work and the impact of their contributions. These events will offer a more intimate setting for donors to interact 
with BIIS leadership, program beneficiaries, and fellow contributors. Stewardship events may include private 
dinners, behind-the-scenes tours, or specialized workshops that showcase the organization's ongoing efforts and 
future plans. Through these events, BIIS seeks to cultivate lasting relationships with major donors and demonstrate 
the direct and positive outcomes of their support.

Table: Funding Forecast
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Chart: Funding by Year

Organizational Structure
BIIS has a well-defined organizational structure designed to efficiently implement our mission and programs. This 
structure ensures clear communication, effective management, and the optimal utilization of resources.

Leadership Team

Executive Director

The Executive Director serves as the visionary leader of BIIS, steering the organization towards its mission. They 
provide comprehensive oversight of all operational aspects, offering strategic direction and leadership. Responsible 
for driving BIIS's mission forward, the Executive Director plays a key role in program development, fundraising, 
and community outreach. They cultivate partnerships, engage with stakeholders, and ensure BIIS's impact aligns 
with its core values.

Program Manager

As the linchpin between vision and execution, the Program Manager is entrusted with the successful 
implementation of BIIS's diverse programs. This includes overseeing the coordination of various departments, 
ensuring that initiatives align seamlessly with the organization's overarching mission. The Program Manager is 
tasked with translating strategic goals into actionable plans, fostering an environment where BIIS programs 
effectively meet the dynamic needs of the community.

Finance Manager

The Finance Manager assumes a critical role in the financial health of BIIS. Responsible for budgeting, financial 
reporting, and compliance, they collaborate closely with the Executive Director to manage funds judiciously. With a 
commitment to transparency and fiscal responsibility, the Finance Manager ensures that BIIS's financial resources 
are optimally utilized to fulfill its mission and meet the needs of the community.

Marketing and Communications Coordinator

Championing BIIS's visibility and impact, the Marketing and Communications Coordinator plays a pivotal role in 
promoting the organization's initiatives. Tasked with developing comprehensive marketing strategies, managing 
social media, and maintaining positive relationships with the media and the community, they contribute to creating 
a robust presence for BIIS in the public sphere. Their efforts amplify the organization's reach and engagement, 
driving support for its mission.

Program Departments



Interfaith Collaboration Department

Dedicated to fostering understanding and collaboration among diverse religious backgrounds, the Interfaith 
Collaboration Department serves as a bridge-builder. Coordinating interfaith events, dialogues, and initiatives, this 
department ensures that BIIS remains at the forefront of promoting mutual respect and understanding in the 
community.

After-School Program Department

This department is the heart of BIIS's direct community impact, overseeing the after-school program. From 
curriculum development to student enrollment and well-being, it encompasses coordinators for religious studies, 
behavioral and health education, youth development, enrichment activities, and technology and business 
education. Together, they provide a holistic educational experience for the youth, empowering them for positive 
change.

Community Engagement Department

Strengthening BIIS's ties with the local community, the Community Engagement Department spearheads initiatives 
such as community service projects, outreach events, and partnerships with local organizations. Through these 
efforts, the department addresses broader societal issues, making a lasting impact on the community.

Support Departments

Fundraising and Development

The Fundraising and Development department is pivotal in securing the financial resources needed for BIIS's 
operations. By focusing on donations, grants, and interest-free loans, this department collaborates closely with the 
community, translating financial support into tangible progress towards BIIS's fundraising goals.

Administration and Human Resources

Managing the day-to-day operations, the Administration and Human Resources department ensures the smooth 
functioning of BIIS. From administrative tasks to human resource management and legal compliance, this 
department forms the backbone of organizational efficiency.

Volunteers and Community Members

At the grassroots level, BIIS recognizes the immense value contributed by volunteers and community members. 
Actively involved in program implementation, events, and community outreach, they form an integral part of 
realizing BIIS's mission. Their commitment and engagement are vital in creating a positive impact at the 
community level.

This organizational structure ensures a cohesive and streamlined approach to achieving BIIS's goals. With clear 
communication channels, collaborative efforts, and a dedicated team, BIIS is well-positioned to make a meaningful 
and lasting impact, uniting communities for positive change.
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Financial Plan

BIIS aims to manage its financial resources efficiently to fulfill its mission. The budget for the first year 
encompasses both operational expenses and strategic investments in our after-school program, community center, 
and interfaith initiatives.

Income Sources

Important Assumptions

The financial plan for the Boston Islamic Interfaith Society (BIIS) is based on several key assumptions. These 
assumptions provide a foundation for financial projections and strategic decision-making. It's crucial to recognize 
that these assumptions are subject to change based on external factors, and regular monitoring and adjustment will 
be undertaken as needed.

Income Assumptions

1.  Donations and Fundraising Events. The primary source of income will be donations from individuals, 
businesses, and fundraising events. We anticipate a diverse range of fundraising activities, including charity 
events, online campaigns, and partnerships with local businesses.

2.  Grants and Foundations. BIIS will actively pursue grants and partnerships with foundations aligned with 
our mission. Establishing strong relationships with grant-giving organizations will be a priority to secure 
additional funding for specific programs and projects.

3.  Membership and Program Fees. The after-school program will have nominal fees for participants, 
contributing to sustainable revenue. BIIS will also offer memberships for those utilizing the community center, 
generating recurring income.

1.  Donations and Fundraising. We assume a positive response from the community and external donors, with 
a steady increase in donations over time. Fundraising events are expected to be well-attended and generate 
significant contributions.

2.  Grants and Foundations. BIIS anticipates success in securing grants and partnerships with foundations, 
aligning with the mission and vision of the organization.



Expense Assumptions

The following table includes important financial assumptions.

Table: General Assumptions

3.  Membership and Program Fees. The after-school program and community center membership fees are 
assumed to be competitive and reasonable, attracting a diverse range of participants.

1.  Operational Costs. Operating expenses, including rent, utilities, and insurance, are projected based on 
current market rates and are expected to remain stable over the short term.

2.  Program Costs. Costs associated with the after-school program, technology and business education, global 
exposure initiatives, and health programs are estimated based on current market rates and anticipated 
inflation rates.

3.  Technology and Business Education Costs. Investments in technology infrastructure and educational 
materials are assumed to be aligned with industry standards, with room for adjustments based on program 
effectiveness.

4.  Marketing and Outreach. Marketing expenses are assumed to be proportional to the growth of BIIS 
programs, with a focus on cost-effective strategies and community engagement.



Break-even Analysis

The Break-even Analysis is shown in the following table and chart.

Table: Break-even Analysis



Chart: Break-even Analysis

Projected Surplus or Deficit

Expenses

The following table and charts show the projected surplus and deficit.

Chart: Surplus Monthly

Chart: Surplus Yearly

1.  Operational Costs. This includes rent, utilities, insurance, and basic administrative expenses for maintaining 
the community center and office space.

2.  Program Costs. Allocated funds for implementing and sustaining the after-school program, including 
salaries for qualified teachers, materials, and resources for religious studies, diversity education, health 
initiatives, and youth development.

3.  Technology and Business Education Costs. Investments in technology infrastructure, coding courses, 
business education materials, and expenses related to organizing workshops, projects, and seminars.

4.  Global Exposure Costs. Budget for organizing and facilitating international trips to Italy, Africa, Turkey, and 
Egypt, ensuring diverse cultural experiences for students.

5.  Marketing and Outreach. Funds for promoting BIIS initiatives, raising awareness, and attracting support 
from the community through various channels.
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Projected Cash Flow

The following table and chart illustrate projected cash flow.

Chart: Cash

Table: Cash Flow





Projected Balance Sheet

The following table shows the projected balance sheet.

Table: Balance Sheet








